
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute the Second Amendment to Seminole 
County/The Center for Affordable Housing, Inc, HOME Program Community Housing 
Development Organization Rental Housing Development Agreement Program Years 2003-
2004, 2004-2005 and 2005-2006.

BACKGROUND:

On September 26, 2006 the Board of County Commissioners (Board) approved the execution 
of a rental housing development agreement with the Center for Affordable Housing, Inc. 
(Center) to construct a new seven-unit apartment complex for very low income senior citizen
households.  The Agreement provided $753,100 in Community Housing Development 
Organization (CHDO) set-aside funds from the 2004-2005 and 2005-2006 HOME Program 
grants, and was approved for amendment at the February 27, 2007 Board meeting to provide 
an additional $70,612 in 2002-2003 HOME funds (total $823,712). 

During the plan approval phase of the project, the Center has experienced the following time 
delays (see attached January 28, 2008 email from William F. Newman, Executive Director of 
the Center):

l Soil tests indicated subsurface conditions requiring additional site plan design work.
l The City of Sanford did not review architectural plans until after site plan review, thus 

slowing start of construction.
l The City of Sanford required revisions and re-submittals of the architectural plans and 

site plan.
l The St. Johns River Water Management District (SJRWMD) required repeated revisions 

and re-submittals, and took longer than the standard 30 day review.
l After testing and removing contaminated soil, the Florida Department of Environmental 

Protection required re-testing in late 2007, delaying groundbreaking until December
2007.

 The First Amended Agreement expires on March 31, 2008.  Due to the above cited delays, 
construction did not begin until December, 2007.  The Center requests that the County extend 
the term of the Agreement to September 30, 2008. The Second Amendment provides an 
additional $204,924.83 in 2003-2004 HOME Program funds, bringing the total County HOME 
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subsidy to $1,028,636.83. 

The funds are needed due to construction cost increases as follows (see attached email from 
William F. Newman, dated February 18, 2008):

l Soil tests revealed a higher seasonal water table than anticipated, which affected
stormwater design and required off-site stormwater management.

l Due to a high water table, stormwater retention ponds had to be re-designed to be
shallower, thus affecting the site plan and requiring redesign.

l New runoff treatment compliance required by SJRWMD imposed additional 
requirements.

l Architectural and engineering costs increased due to additional design work.
l Arbor charges of $25,000 were assessed due to the necessity of removing all trees on 

site because of design configurations required by both the City of Sanford and
SJRWMD.

These increased costs are due to delayed construction and increased cost of construction.  
The additional HOME funding will eliminate the need to increase private mortgage financing by 
the Center, thereby assuring affordable HOME Program rents to the senior citizen tenants.  
The additional funding comes from the terminated TBRA Agreement with the Seminole County 
Housing Authority.  

This Second Amendment also establishes expenditure thresholds, which obligates specific 
performance by the Center.

STAFF RECOMMENDATION:
Approve and authorize the Chairman to execute the Second Amendment to Seminole 
County/The Center for Affordable Housing, Inc, HOME Program Community Housing 
Development Organization Rental Housing Development Agreement Program Years 2003-
2004, 2004-2005 and 2005-2006.

ATTACHMENTS:

1. Agreement
2. Agreement
3. Agreement
4. Letter
5. Letter

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )gfedcb






























































































































	Item Number - 14
	
	Original Ced Grv Agre.pdf
	Amendmt #1.pdf
	2nd amdmt for exec.pdf
	Newman's letter - delays.pdf
	Newman's letter - overruns.pdf


